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Best Practice1: Social Welfare and Community Outreach: 

Objectives: 

The key objective of this practice is to promote the well-being and upliftment of underprivileged 

communities, particularly slum dwellers and labourers, by providing them with essential resources, 

fostering social harmony, and enhancing their overall quality of life. The activities aim to: 

1. Address immediate needs such as clothing, food, and medical care. 

2. Strengthen social bonds through cultural celebrations. 

3. Educate children in value-based learning. 

4. Improve living conditions through surveys and interventions. 

5. Support government initiatives like Unnat Bharat Abhiyan for rural development. 

 

The Context: 

Many communities, especially slum dwellers and labourers, lack access to basic necessities such 

as nutritious food, clothing, and healthcare. They are often excluded from participating in cultural 

festivals and are deprived of educational opportunities, especially in rural areas. This best practice 

initiative focuses on reaching out to these communities in slum areas and adopted villages, with 

the goal of providing holistic support. The practice is aligned with the broader institutional 

commitment to societal development and sustainable initiatives, such as Unnat Bharat Abhiyan, 

aimed at improving the socio-economic conditions of rural areas. 

 

The Practice: 

The initiative includes several outreach activities spread throughout the year: 

1. Woollen shawls and clothing Distribution:  As part of addressing the need for proper clothing, 

especially during winter, shawls and clothes are distributed to slum dwellers, laborers, and 

roadside people. 
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2. Festive support on Uttarayan and Rakshabandhan: During the Uttarayan festival, kites, 

thread, and traditional sweets like Chikki are distributed to children in slum areas. On 

Rakshabandhan, sweets are distributed, and rakhis are tied to foster a sense of inclusion. 

3. Value education for children: In collaboration with the Ashok Sanskar Mandir, tents are set 

up in adopted villages for two months at a time. The focus is on educating children under 10 years 

old in moral and value-based learning. 

4. Food and nutrition distribution: Nutritious food and fruits are regularly distributed to 

undernourished individuals in slum areas to combat malnutrition. 

5. s: Regular health camps are conducted in adopted villages to provide free medical check-ups 

and basic healthcare. House and village surveys are carried out under the Unnat Bharat Abhiyan 

to identify needs and design interventions. 

6. Provision kits: During challenging times, such as pandemics or natural disasters, food and 

provision kits are distributed to families in slum areas to ensure their basic needs are met. 

 

Evidence of Success: 

The initiative has resulted in improved living conditions for slum dwellers and laborers. The value 

education program has positively impacted the behavior and outlook of children in adopted 

villages. Medical camps have detected early-stage illnesses and ensured timely treatment, and food 

distribution drives have alleviated hunger and malnutrition. Surveys under Unnat Bharat Abhiyan 

have enabled data-driven interventions in villages. 

Problems Encountered and Resources Required: 

Challenges include logistics, such as transporting resources to slum areas and villages, and 

ensuring sustained participation from volunteers. Additional financial resources are often required 

for the procurement of clothing, food, and medical supplies. However, with proper planning, 

collaboration, and community engagement, these challenges have been managed effectively. 

 

 

 

 

 

 

 

 



 

 

Best Practice 2: Comprehensive Student Support System 

Objectives: 

The primary objectives of this practice are to enhance the overall educational experience of 

students, ensure their well-being, and support their academic and personal development. Specific 

goals include: 

1. Promoting healthy lifestyles through regular distribution of nutritious food. 

2. Providing essential academic resources and support services. 

3. Ensuring access to medical care and personal guidance. 

4. Encouraging research and academic excellence. 

5. Offering facilities that facilitate learning and student participation. 

 

The Context: 

The practice is implemented in a grant-in-aid college that is exclusively for girls, situated in a 

taluka place. The college serves students from very rural and economically disadvantaged 

backgrounds. The environment is characterized by a nominal fee structure, high academic 

standards, and a commitment to student welfare. The practice is designed to address the unique 

needs of this demographic, where access to resources and support can significantly impact 

students' educational and personal outcomes. 

 

The Practice: 

1.Daily Distribution of Nutritious Food: Sprouts, fruits, and salads are distributed to students 

every day to ensure they receive healthy and balanced nutrition. 

2. Free Textbooks: All students receive textbooks at no cost, reducing financial burdens and 

ensuring that every student has the necessary materials for their education. 

3. Mentor-Mentee System: A structured mentor-mentee system is in place to provide 

personalized guidance and support to students, addressing both academic and personal concerns. 

4. Medical Services: Regular thalassemia testing and medical check-ups are conducted to monitor 

and maintain students' health. 

5. Promotion of Research: Students are encouraged to engage in research activities, fostering a 

culture of inquiry and academic excellence. 

6. Xerox Facilities: On-campus Xerox facilities are available for students to make copies of study 

materials and other essential documents. 



 

 

7. Remedial Coaching and Special Guidance: Remedial coaching sessions and special guidance 

are provided to students needing additional academic support, ensuring that all students can 

achieve their full potential. 

Evidence of Success: 

The effectiveness of this practice is evident in several ways: 

- Improved Health and Academic Performance: Regular distribution of nutritious food has led 

to better health outcomes and improved academic performance. Free textbooks and other resources 

have removed financial barriers, contributing to higher student engagement and success. 

- Enhanced Support Systems: The mentor-mentee system and remedial coaching have provided 

personalized support, resulting in better student retention and academic achievement. 

- Research Engagement: Increased student participation in research activities has led to higher 

academic recognition and a more research-oriented academic culture. 

 

Problems Encountered and Resources Required: 

- Logistical Challenges: Coordinating the daily distribution of food and managing the xerox 

facilities require efficient logistical planning and resources. 

- Financial Constraints: Providing free textbooks and medical services incurs significant costs. 

Securing adequate funding and managing resources efficiently is crucial. 

- Infrastructure Needs: Ensuring the maintenance of facilities and availability of resources for 

research and remedial coaching requires ongoing investment in infrastructure and staff training. 

 


